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Organizational Background

Uganda Martyrs Pro-life Apostolate was started by His Grace Dr. Cyprian Kizito Lwanga in 
2008 as a form of new evangelization to respond to the culture of death that is being 
propagated within his diocese by international organizations and the media. Degradation in 
morals and lack of respect for human life were on the rise in the country especially in his 
diocese which comprises the capital city. 

The Archbishop is the Patron of the apostolate which operates under the Teaching office 
commission with offices in the Archdiocesan office block at Lubaga. It is headed by the 
Archdiocesan Pro-life coordinator.

Our Vision:

A population knowledgeable about the value of every human life and a society based on a 
genuine and authentic respect for every human life

Our Mission:
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Commitment to promoting a culture of life

Our Goal: 

To promote a culture of life and equal respect for every human being 

Our Specific objectives:

1. To create awareness about the sanctity of human life, marriage and the family.
2. To form youth to respect and reflect God’s design and purpose for a chaste life.
3. To offer psychosocial support to persons affected by Pro-life issues.
4. To build capacity of the target population to defeat the culture of death and promote 

gender equality.

The project

Project title: Pro-life formation for the Archdiocese of Kampala -2018

This report represents the achievements, lessons learned and challenges we were able to meet 
during the implementation of this project with financial support we received from ACN in 
March 2019 and contribution from the Archdiocese of Kampala.

The project aimed at supporting UMPA activities which had stalled due to insufficient funds. 

Achievements:

1. Sensitization campaigns
A total of 11 sensitization campaigns were given to students in secondary and tertiary 
institutions during the funding period reaching a total of 5,822 young people. UMPA 
had stopped carrying out sensitization campaigns in schools and starting new Pro-life 
clubs but with assistance from ACN, six secondary schools received Pro-life 
formation; of these, 4 were sensitized for the first time and clubs were formed, while 
two clubs which were dying out received a sensitization talk and were revived. Both 
students and teaching staff were happy to receive the message with many young 
people appreciating life and sexuality as gifts from God. One male student after the 
sensitization campaign said “I will not have sex until marriage because I have learned 
the dangers of pre-marital sex for boys; I thought only girls were in danger”. We were 
also able to give sensitization talks to students of the 2 nurses’ training schools owned 
by the Archdiocese as we do every year to ensure that the nurses and laboratory 
graduates from Catholic schools value life during their practice. We also reached out 
to 2 universities through the Catholic chaplaincies with the Pro-life message; this we 
also do every year if funds allow since university students are more at risk of being 
enticed into Pro-choice ideologies. “You have given us very important information 
which no one else talks about and done this at no cost! May God continue to use you 
and please spread this message further” said a university student. “Our parents do not 
talk to us about these things when we are in university, they assume we know it all yet 
we do not; please tell them to continue guiding us during our time at university” said 
another. 
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The chaplains of Archdiocesan Catholic secondary schools organize holiday camps 
every December holiday and we had the opportunity of giving a sensitization talk to 
506 students gathered in Trinity College Nabbingo; it was a very good experience and 
students from schools which do not yet have Pro-life clubs begged us to start clubs in 
their schools as well. Some participants also begged us to ask parents to do their role 
of guiding their adolescents in making right decisions. This cry of the young people 
inspired us to hold several talk shows on Radio Maria on parenting in order to equip 
parents with parenting skills so that they improve communication with their children 
of all age groups including their young adult children.

During the project implementation, we reached held 8 sensitization sessions in 
Parishes mainly on Natural Family Planning (NFP). Currently we have a challenge 
that most Catholics use contraceptives mainly because they are ignorant about modern 
Natural Family Planning. The Archbishop is passionate about ensuring that couples 
are aware of the existence of NFP and it is included in the Archdiocesan manual for 
running Parishes. A total of 295 couples received NFP sessions and majority of these 
were preparing for the sacrament of Holy matrimony. “I had no clue of existence of 
Natural Family Planning and of the Church teaching about the same, my eyes have 
been opened” commented a participant. “I am a doctor but I have been ignorant about 
modern methods of NFP; they are not mentioned in medical school. This is not fair!” 
said a young male doctor in the marriage preparation class.
In addition to NFP, couples are sensitized on other Pro-life issues that can destroy 
marriage and family life like abortion, use of pornography, infidelity, alcoholism, 
drug abuse, masturbation and domestic violence.

Sensitization on drug abuse

2. Trainings
We managed to conduct two trainings.
In order to broaden knowledge of NFP, UMPA conducted a Trainer of Trainers 
workshop for NFP providers and a total of 24 people were trained as providers of 
NFP. We hope that this will go a long way in ensuring that most Catholics in the 
Archdiocese of Kampala are aware of the availability of modern NFP methods and 
that it will increase uptake of the methods.



4 | P a g e

We also conducted a training for members who expressed desire to join the team of 
UMPA volunteers. These always undergo training before they are dispatched to pass 
on the Pro-life message in its authenticity. A total of 10 people were trained. 

Training volunteers on life in the womb

3. Counseling 
UMPA provides free counseling to those affected by various Pro-life issues and a 
total of 40 people received the service. The issues we address include women or 
couples with unwanted pregnancies, domestic violence, marriage and family crisis, 
defilement, addictions to sex, pornography, masturbation, drugs and the like. We 
managed to counsel 3 couples and 11 single women with unwanted pregnancies, a 
total of 11 out of the 14 accepted to give their babies a chance to live. Two of these 
young women who had been abandoned by both their boyfriends and parents were 
referred to another organization for material support since we cannot afford to offer 
that. Six of these mothers gave birth to healthy babies and are in good condition 
happy to have given birth; the others are still pregnant. 
Three of the cases handled were defilement cases; two of these were adolescent sisters 
defiled by their father and another was a five year old defiled by a fifty year old HIV 
positive neighbor. The defiled girls received medical attention and were referred to a 
psychologist for expert attention and cases were also referred to police. The mothers 
also received counseling since they were devastated. This has prompted us to 
empower our young Pro-life members with ways in which to protect themselves from 
sexual abuse through a talk from an expert in Sexual Gender Based Violence (SGBV) 
during our upcoming convention on 14th-March-2020.
During this year, we received 12 cases of domestic violence who came for counseling 
following the series of talk shows on domestic violence we had on Radio Maria, many 
had kept quiet about the abuse assuming that it was okay and supposed to be part of 
marriage life. Couples were helped to respect each other and others referred to the 
leaders of married couples at the Archdiocese for further support.

4. Club follow up visits
Every year we visit our Pro-life clubs to find out how they are performing and to help 
them mitigate any challenges they could be facing. A total of 34 clubs were visited; 3 
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clubs failed to fix appointment for the visit due to very tight schedules. The 6 clubs 
that had received sensitization will receive their follow up visit later this year -2020. 
We grade the clubs according to performance and give gifts during our annual UMPA 
conference. We visited all clubs that have been in existence for over a year and those 
found to be performing very poorly will be sensitized again. Majority of the clubs 
were performing well and a few were outstanding with a membership of over 50. This 
year, two of the three university clubs were very active evangelizing their peers door-
to-door despite the challenges of rejecting their message sometimes. One university 
club also sensitized a secondary school and started a club there which they have been 
following up. The same club in the Catholic university sensitized the Parish nearby on 
a Sunday and both the Parish priest and the Parishioners were very appreciative; 
members also cleaned the church that weekend.
Some of the club members in Secondary school talk to their colleagues who are taking 
drugs or having sexual relations encouraging them to stop and instead join Pro-life 
club, they have managed to convince some. Many write Pro-life articles and pin them 
up while others present items in form of drama or speech at school assemblies.
Others put Pro-life signposts on the school compound as a daily reminder to the 
students to uphold Pro-life values.
This voucher was not fully utilized since not all 55 education institutions have clubs 
so the money was diverted into producing IEC materials.

Sign posts by Pro-life club in St. Bruno SS 
Nabitalo school compound

Club members in St. Joseph’s Secondary 
school, Konge  pose for a picture Club performing Pro-life drama to 

peers in Our Lady of Good Counsel 
SS, Gayaza
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Nkozi university Pro-life members after a 
Pro-life session with the UMPA coordinator

Nkozi university students sensitizing 
a secondary school

5. Recollections
We held 2 recollections during the year; one in lent and the other in advent. The 
retreats are for the volunteers to help them keep spiritually vigilant. This is important 
because the message they pass on is not welcomed by many and so they need to be 
energized spiritually. Very few volunteers were able to attend the retreats this year 
because most of them who were previously students got jobs which require them to 
work on Saturdays yet it is the best day to get a preacher. It is hard to have retreats on 
Sundays because priests are so busy.

Pro-life members in schools hold Pro-life prayer days every school term or semester. 
Some clubs hold a Pro-life week during which they pray, sensitize their peers and 
carry out charitable activities as a way of making the club known and encouraging 
others to join them.

Prayer day and handover of club 
leadership in St. Joseph of Nazareth 
Katende

Prayer day organized by the Archdiocesan 
team in Namugongo Martyrs shrine

6. Media appearances
UMPA airs a program on Radio Maria every Thursday for about 2 hours both in 
English and Luganda. This program was started in 2014 as a means of reaching a 
wider audience in a cost-effective manner and is one of the favorite programs for the 
listeners who are given chance to call in and contribute or ask questions. One listener 
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said “I have learnt a lot from your program, there is always something new to learn; I 
make sure I never miss it” another caller said “I wanted to abort my child but after 
listening to your program on abortion, I used the money I had saved for abortion to 
buy clothes for my unborn baby”. When we wanted to stop presenting the program 
due to insufficient funds, the program manager of the Radio station said “You cannot 
stop that program, do you have any idea how it is positively impacting society?” 
Through the feedback from phone calls we learnt that people who are not Catholic 
also listen to our program and call in for clarifications or words of gratitude.

The UMPA coordinator wrote an article in a magazine for the Catholic university 
chaplaincy on how to keep away from pre-marital sex at university.

Coordinator also appeared on NBS television news rejecting the CSE curriculum 
which was designed to sexualize children from the tender age of three years. This had 
already been rejected by the Uganda Episcopal Conference.

Pro-life program in the Radio Maria 
Uganda  studios Coordinator on NBSTV

7. IEC materials
A big percentage of our budget was spent on IEC materials because we were lagging 
behind in this area which is very key in passing on the message to the masses. 
We managed to print our Pro-life prayer given to us by Archbishop Dr. Cyprian 4 
years ago and appeal to members to recite it for the success of our work. 

We also designed and printed posters on abortion, sex and sexuality, drug abuse and 
evil of pornography; we also designed leaflets on dangers of pornography, alcohol 
abuse and contraceptive use. These had been pending for some time due to lack of 
funds.  We managed to re-print leaflets and posters on abortion that were running out 
of stock. “I saw many people staring at your abortion poster on our Church’s notice 
board and they all seemed touched and left in silence, it speaks for clearly itself” said 
the Archdiocesan leader of married couples. “I have been reading a lot about evil of 
pornography and I have found almost everything I had read and more on this leaflet, 
well done” said a chaplain of a secondary school after reading our leaflet on 
pornography. All these materials play a big role in passing on the Pro-life message, 
we distribute them to different audiences and sometimes receive phone calls from 
people who read them asking for assistance or further explanations.
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 We used a reasonable percentage of the funds on making T-shirts because we learnt 
that they play a big role in attracting young people to join Pro-life and in passing on 
the Pro-life message. School clubs where many members have T-shirts have a higher 
number of members and the club is well known in those schools. Two Pro-life 
members putting on their T-shirts were stopped on Kampala streets and asked to 
explain more about UMPA and they attracted these to join us. Our dream is that all 
members can own these T-shirts. Students also put on these T-shirts when they go out 
to evangelize their peers and while carrying out charitable activities. 
We also made a Pro-life flag for the first time; this project was spearheaded by our 
first Pro-life club in the Archdiocese which is St. Peters Senior Secondary school, 
Nsambya.
We have continued to sell wrist bands, scarves and DVDs with Pro-life message at 
subsidized cost to all interested.

Pro-life flag

8. Convention 
UMPA holds a convention annually in which all clubs are invited to share their 
experiences and to educate each other through drama on Pro-life issues. A total of 819 
participants attended the colorful event. The Archbishop who is usually the guest of 
honor was represented by the Archdiocesan spokesperson Msgr. Wynand Katende. 
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The theme was “Love Life and Let Live Starting Afresh from Christ” chosen in line 
with the archdiocesan theme of the year. 

Uniquely, during the 2019 Convention, Pro-life members were given a chance to give 
testimonies of how Pro-life has influenced their lives and their communities. A total 
of seven students from different clubs briefly told us how their lives changed for the 
better after they encountered pro-life in their schools; they were helped to appreciate 
the dangers of abortion and early sex, they learnt to appreciate their mothers more 
deeply for accepting to give them the gift of life, some learned to boldly condemn 
abortion, one girl said Pro-life helped her to appreciate the gift of womanhood and 
another became determined to protect life at all costs. One member prays she becomes 
a legislator in future and make sure she advocates for laws to protect life.

The club that has performed best during the year receives an award and in 2019, the 
award for the best club of 2018 went to St. Bruno Sserunkuuma SS Ggoli

Seminarians and Religious with the 
main celebrant at convention Club members marching at the convention

Performing Pro-life educative drama
Gift to best performing club at 2019 
convention

9. Charity
UMPA helps young people to be attentive to vulnerable people in order for them to 
live their Christian life in full. Each club carries out charitable activities to the most 
vulnerable in society and the team of volunteers also does the same. Visits are made 
to orphanages, to the disabled, to the elderly and the sick in hospitals giving them 
words of comfort and providing material goods. 
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Outstandingly, the Pro-life club of Lubaga Nurses training school adopted an elderly 
man who has no relatives whom they visit monthly taking him money and other 
essentials and when they found his roof leaking they bought iron sheets and repaired 
it. 
The club of St. Peter’s SSS Nsambya adopted a girl who they encouraged not to abort 
and take her and the baby items for use at home and money every school term.

Club members visiting and donating to the 
elderly

Club members of KTI visiting an 
orphanage- Nsambya babies home

Volunteers visiting home of Mother 
Theresa’s sisters in Namugongo

Nkozi St. Mary’s club visiting elderly

10. Care for the environment 
Pro-life members are encouraged to care for the environment in response to Pope 
Francis call. Some clubs clean markets, homes for the disabled and communities. 
They are also encouraged to plant trees; during the last 2 conventions we have been 
distributing seedlings to all clubs and most have taken good care of these. 
Other clubs have bought seedlings and planted them; some have also planted flowers 
to beautify school compounds.
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Club members planting trees Club members cleaning the environment

11. Annual General Meeting and Get together party
We had developed a culture of holding annual general meetings in which the school 
patrons and the volunteers would meet to plan for UMPA. We missed the AGM in 
2018 because of lack of funds but due to the contribution from ACN, in September 
2019 we managed to hold a very successful AGM in the morning and a get together 
party in the afternoon. We planned on how to keep our clubs active. We also decided 
in the meeting to contribute some money on a monthly basis as volunteers so that we 
start up a project that may help us generate some money for UMPA. The collection of 
money was to start this year 2020 and we hope it materializes.

12. International conference
The Archbishop sponsored the coordinator to attend Pro-life and family friendly side 
events conference held in Nairobi from 10th-14th November 2019. This event took 
place at the same time when the ICPD-25 conference was held in Nairobi to promote 
CSE, contraceptive use and abortion among teenagers and older women among 
others. This side event helped us very much to learn the tactics used by the Pro-choice 
group and their influence on society. 
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13. Communication and Networking
We were able to pay for maintenance of our website and to buy a new laptop to 
replace the old one which was spoilt beyond repair.
We continued to work with other organizations that do Pro-life work; holding 
meetings and sharing strategies to combat the culture of death in our country in 
addition to referring cases that we could not handle.

Lessons learned
1. UMPA is creating impact among young people to protect life and to be attentive 

to the most vulnerable and the environment.
2. Head teachers report that the number of students who get pregnant while in school 

drops significantly after Pro-life sensitizations.
3. There is widespread ignorance about modern NFP methods even among health 

workers and so the need to spread this message is urgent.
4. Many parents lack skills on parenting adolescents and young adults

Challenges 

1. Aggressive spread of Pro-choice ideas by heavily funded organizations
2. The program heavily depends on volunteers who are all fully employed elsewhere 

so sometimes carrying out activities becomes difficult. We have only one full-time 
employee assisted by the coordinator who is also a volunteer so the two are 
overwhelmed with work.

3. UMPA lacks a vehicle to help in transportation so use public means which is both 
expensive and inconveniencing.

4. Reaching out to all Archdiocesan schools is still difficult due to lack of funds.
5. Keeping clubs vibrant when both members and teachers who act as patrons are 

always transitioning and very busy is a significant challenge.

Way forward
1. Resource mobilization
2. Continue current activities
3. Reach out to more audiances
4. Expand scope if funds allow

Conclusion 
We are indeed grateful to ACN International for coming to our rescue at a time when 
we were sadly almost closing down UMPA because of funds. The funds we received 
last year have helped us advance towards the Archbishop’s dream of spreading Pro-
life work in the Archdiocese of Kampala and to make Natural Family Planning a 
viable option for married couples. We managed to reach all our targets and surpassed 
some. We pray and hope that ACN continues to support us in order for us to expand 
and to sustain our activities most of which are ongoing. The need for Pro-life work is 
growing due to the growing pressure geared towards Pro-choice from the developed 
world complexed by the ignorance of many Ugandans about the dangers of the Pro-
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choice agenda. Sensitizing the masses in this area is an urgent ongoing need. Thirteen 
secondary and tertiary schools are yet to receive Pro-life sensitizations and two clubs 
need to be revived. None of the Primary schools has a Pro-life club. We still call upon 
your support to be able to continue spreading the Pro-life message. We have so far not 
got any other donors and the Archdiocese reduced its contribution by 2 million during 
the year due to financial constraints. 
We plan to continue sensitizing schools and follow up all clubs so that we keep them 
vibrant.
Annexed are the financial report and receipts for major items of expenditure.
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FINANCIAL REPORT

Income

ACN contribution Archdiocese of Kampala 
contribution

Total

18,100,000 19,000,000/= 37,100,000/=

Expenditure

Recollections 690,000
Trainings 1302600
Annual convention 12800000
Stationery  and communication 1161200
Office equipment, repair and 
maintenance 165000
Purchase of laptop 950000
Office utilities 675000
Sensitizations 2359500
IEC materials 7818500
Radio Maria talk shows 6100000
club follow ups 2100000
AGM/social gathering 991100
TOTAL 37112900

Yours Sincerely,

...........................

Dr. Sandra Nabachwa

Coordinator - UMPA




